SECTION V: Roles People Play

Roles People Play

Volunteer 4-H Club
Leaders

A variety of volunteer roles are available within 4-H.
Some volunteers are club leaders; others function at
the area or county level. At the end of this section are
tables that compare the roles of eight kinds of volun-
teer leaders (an administrative leader in a community
club, a project club leader, a project leader in a com-
munity club, an explorer club leader, an activity leader,
a resource leader, a junior leader and a teen leader).
Not every club has volunteers serving in these roles. A
club’s needs will determine the roles volunteers play.

Parents

Parents play a key role in the effectiveness of a 4-H
club. They need to know that 4-H is an educational
program in which they have a part. At times, parents
may believe it is a babysitting program; they may be
unsure of their role in the program; or feel they must
stay out of club activities.

In order to help them become active and supportive

of their child’s involvement in 4-H, the administrative

community club leader or project leader can help them

understand what is expected, and help them feel more

comfortable as 4-H parents. To do this, the leader may

want to visit them to explain:

* The 4-H philosophy and mission.

* The club’s yearly program.

* His or her role as administrative community club
leader or project leader.

* The projects offered.

* What is expected from them and ask them how
they would like to be involved.

Parents may be able to provide a variety of services
such as making telephone calls, supplying refreshments
and arranging guest speakers or transportation. The
“Parent Interest Finder” in Appendix A contains a few
things the leader might like parents or other significant
adults to do to help the club.

Volunteer
4-H Club
Middle Managers

The overall responsibility of the volunteer 4-H club
middle manager is to help start and maintain 4-H clubs.
He or she provides support to the volunteer 4-H club
leaders by making phone calls, sending emails or visiting
to share activity and administrative ideas and dead-
lines. Middle managers provide clubs with leadership
or facilitator activities that club leaders and members
can participate in. They listen to the concerns of the
volunteer 4-H club leaders and report those concerns
to the 4-H county staff.

County Staff

A major responsibility of the 4-H staff member is to
create — and sustain — active 4-H clubs. The role of the
4-H staff member is a purposeful one that needs to be
clearly defined within the county. It should include an
annual process of developing realistic statistical goals
and specific methods and activities for keeping ongo-
ing clubs up to date and expanding the number of 4-H
clubs, club members and volunteers. New clubs add a
growth element to the county program. Without new
clubs, there is a natural narrowing of interest which can
lead to a collective decline in participation. Specifically,
county staff are responsible for:
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* Ensuring and documenting that 4-H clubs are truly
“open to all,” that club financial statements are
made annually, that club educational programs
are positive and designed with youth leadership,
and that club members’ personal health and safety
are assured. Each 4-H club needs to be enrolled
annually.

* Developing realistic statistical goals annually for
the maintenance and expansion of the number
of 4-H clubs, 4-H club members and 4-H club
volunteers. Staff must design strategies and
methods for needs assessment, club formation and
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recruitment. Volunteers may provide leadership
for implementing these plans.

* Developing a training and support system to
meet the needs of all 4-H club volunteers in their
work with 4-H club youth (this applies to county-
and campus-based staff). Staff are encouraged
to train volunteers in middle management roles
to fulfill these tasks. The combination of the staff
and volunteer support system should ensure a
minimum of one personal contact a year with
each 4-H club volunteer. (For club administra-
tive leaders, more frequent contact is needed to
ensure effective communication.) It is critical for
staff to maintain personal contact with volunteers
and to visit clubs periodically. Maintaining exist-
ing 4-H clubs as effective educational groups is
always a high priority.

* Providing a minimum of two hours of orienta-
tion and training for all new club volunteers at
appropriate times within their first year. Volun-
teers may be involved in designing, implement-
ing and evaluating all training, and in maintaining
follow-up contact with new volunteers. All new
volunteers who will be working with youth, in
an unsupervised or on an ongoing basis, must be
processed through the “MSUE Child Well-Being
Volunteer Selection Process.”

* Developing strategies to move short-term program

participants into ongoing 4-H club opportunities
whenever appropriate.

Developing maintenance systems to support

new and ongoing clubs. Club maintenance should
include a system of regular communication with
all 4-H volunteers. This communication should
include updates on county and statewide activities
and upcoming deadlines and due dates. Your club
maintenance system should also include some
regular training for club volunteers. This is a good
way to make sure volunteers are aware of the
newest resources available to support their work
and expectations of clubs and volunteers, and to
make sure clubs keep focused on positive youth
development.

Note: A good club maintenance system or plan
should exist before you do any major efforts at
new club expansion. If you can’t support existing
clubs, don’t start lots of new ones. Developing a
volunteer 4-H club middle management system
might be the first step in expanding the number of
4-H clubs in the county. To learn more about what
a volunteer 4-H club middle manager does, visit the
4-H Web site at http://web | .msue.msu.edu/4h/clubs/
club_middle_mgrs.html.
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