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“New kid” skills and helpful veterans help “newbies” 
settle in, learn professional skills
By Molly Frendo, Associate Program Leader, 4-H 
Mentor Michigan AmeriCorps Initiative
As a child, I went to a different school 
every year until I was nine. During 
my fi rst nine years, we moved no 
fewer than 25 times. Because I was 
always the new kid in school, I learned 
quickly how to assess situations, read 
people accurately and become part of 
a group.

Throughout my life, I have found these 
childhood lessons to be invaluable, 
particularly in my professional life. 
I began my AmeriCorps service in 
October 2006 feeling the same way 
most new members and staff people 
do: excited, nervous, overwhelmed 
and hopeful. Though I had already had 
professional experiences, this was the 
most responsibility ever handed to 
me.

As a new team member in the 
Muskegon County MSU Extension 
Offi ce, I was surrounded by folks who 
spoke in acronyms and who seemed 
fully versed in the goings-on of county 
politics. Drawing on my “new-kid” 
skills, I was able to gather the informa-
tion I needed to assimilate seamlessly 
into the offi ce culture and have a suc-
cessful year of service.

As a “new kid,” I often learned to fi t 
in by watching others: how did they 
dress, speak and behave? The same 
skills can be useful for new profes-

sionals trying to adapt to a new offi ce 
culture. If you notice that your col-
leagues don’t wear jeans to the offi ce, 
you probably shouldn’t either. If you 
fi nd your co-workers generally keep 
information from their personal lives 
private, you probably should, too.

“I began my AmeriCorps service 
in October 2006 feeling the 
same way most new members 
and staff people do: excited, 
nervous, overwhelmed and 
hopeful.”
Though you may feel like diving right 
in with full confi dence in your newly 
validated skill set, I believe it is bet-
ter to slowly acclimate yourself with 
your offi ce policies and procedures 
– no one likes to unwittingly make 
enemies on their fi rst day. Also realize 
that a bit of humility goes a long way. 
Throughout my journey as program 
director of the 4-H Mentor Michigan 
Initiative, I have met many people who 
are considered experts in their fi elds; 
even these experts will readily admit 
that there is always more for them to 
learn.

Our most successful members are 
those who ask many questions and 
absorb information like a sponge. 
Additionally, as they settle in to their 
new positions, they consistently ask 

for feedback and are open to con-
structive criticism.

It is the responsibility of the more 
seasoned members of the team to 
lead by positive example and to real-
ize they are constantly surrounded 
by “teachable moments” with newer 
members. As these moments pres-
ent themselves, it’s important to seize 
them and carefully process their impli-
cations. A wise leader helps those they 
supervise to navigate unfamiliar terri-
tory; they don’t expect those coming 
in to entry level positions to have 
mastered every skill required for their 

INSIDE: PEACEFUL MURAL
Visitors to Lansing City Hall this 
winter have enjoyed the sight of a 
mural created by participants in the 
Ingham County mentoring program as 
a community service learning project. 
See the story on page 4 for details.  
(Photo courtesy of the Ingham County 4-H teen peer 
mentoring program)
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CLINTON COUNTY

Fund-raiser warms hearts and homes
By Holly Ball, Member,  4-H Mentor Michigan AmeriCorps Initiative
Several Clinton County families will have warmer homes in 
this cold Michigan weather thanks to a January fund-raiser 
hosted by the Clinton County 4-H mentoring programs.

The fund-raiser, a benefi t potato bar luncheon called 
“Warmth: Pass It On,” was held at the Clinton County 
fairgrounds in St. Johns. Proceeds from the event were 
donated to the Capital Area Community Services’ “Walk 
for Warmth,” a walk-a-thon to help area families who are 
struggling with home heating costs.

The luncheon was also a chance to recognize the men-
tors in two Clinton County 4-H mentoring programs, Key 
Mentoring, and Creating Connections Mentoring, and to 
introduce the programs to community members.

Mentors from the Key Mentoring Program set up and 
decorated the hall and served as door greeters. The teen 
mentees from Creating Connections Mentoring worked 
behind the scenes to prepare the baked potato bar.

Warmth: Pass It On was a great success. Thanks in part 
to a matching-fund donation from the Clinton-Shiawassee 
County Area Thrivent Chapter, the event raised more than 
$1,300 for Walk for Warmth.

Event organizers would like to thank the Michigan 
Community Service Commission for a National Mentoring 
Month Grant that covered the cost of food and some sup-
plies, GreenStone Farm Credit Services for donating plates, 
cups and napkins, S&S Die Co. for donating the color copy-
ing of the placemats, Clinton County for the use of the 
facilities, and the Clinton-Shiawassee County Area Thrivent 

Lunch for a Cause
Capital Area Community Service received all profi t from 
the “Warmth: Pass It On” luncheon in January to support 
its Walk for Warmth that raises money for heating 
assistance. Guests could fi ll up on potates with all the 
fi xinigs, fruit, vegetables and desserts while enjoying the 
opportunity to talk to others, learn about mentoring and 
see why program participants enjoy it.

Chapter for the matching funds grant. Also special thanks to 
campus members Holly Ball and Jill for their help and sup-
port. Without our partners, Warmth: Pass It On would not 
have been such a success.

and have valuable information that is 
critical to a member’s success. They 
know the most effective way of com-
municating with the different person-
alities and quirks that new staff people 
will inevitably face as roadblocks along 
their way. In essence they can be 
used as valuable resources to further 
understand and work effectively at 
your site.

Many of the lessons I learned as an 
AmeriCorps member are still reveal-

current position. Effective supervisors 
quickly address unprofessional be-
havior in a calm, constructive manner. 
They remember that it took a while 
to learn the offi ce politics and that the 
nuances accompanying collaboration 
with other organizations must often 
be clearly spelled out.

Site supervisors carry with them the 
organizational history of the agency 

Continued from page 1 ing themselves to me. I learned how 
to be a good supervisor as well as 
learning how I like to be supervised.

The supervisor/supervisee relation-
ship requires both parties to com-
mit to open communication, mutual 
sharing, clear expectations and joint 
responsibility. When these elements 
come together, the supervisor helps 
the “new kid” become a valued, high-
achieving professional.

New kid skills . . .
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MYOI youth build Habitat home, gain mentors
By Holly Ball, Member,  4-H Mentor Michigan 
AmeriCorps Initiative
The rain was coming so the helpers 
on the roof had to work fast. 

But these were not professional 
builders, effortlessly laying shingles. 
These were volunteers – about a 
half dozen or so from the Michigan 
Youth Opportunities Initiative – giving 
their time to Habitat for Humanity to 
help build a home for a woman who 
needed one.

And so it was a bit of a happy miracle 
that, moments after the fi nal shingles 
were placed that afternoon, the skies 
opened up, and it poured.

“We were very lucky to have the 
roofi ng done in time,” said Linda 
Forward, a mentor coordinator from 
AmeriCorps working with MYOI. 
“And it was just in time.” 

Nature’s kindness wasn’t all that 
Forward, the seven youth from the 
Opportunity Passport program, men-
tors and supporters had to cheer 
about.

At the end of that long August day, 
everyone involved felt happier and 
more connected, knowing that they 
had given back to the community.

The volunteer MYOI builders were 
part of the Opportunity Passport 
program of the Jim Casey Youth 
Opportunity Initiative. The initiative 
works to “bring together the people, 
systems and resources necessary 
to assist youth leaving foster care 
make successful transitions to adult-
hood,” according to the Casey Family 
Programs web site.

 “I have no construction experi-
ence, so I don’t know how much 
I really contributed,” said Shawn 
Semelsberger, 23, an Opportunity 
Passport participant and former intern 
at MYOI, who helped place siding and 

install a shower. “But I was there, and 
I helped. Anything that you can do for 
your community is rewarding.”

The feel-good aspect of the day got 
even sweeter, Forward said, when 
MYOI staffers realized that a sister of 
one of the Jim Casey members was 
to be the recipient of the completed 
house.

“Once we discovered that, it just sort 
of all fell together perfectly,” Forward 
said.

The house was scheduled to be 
completed by Christmas, the MYOI 
volunteers were told.

“At the end of that long August 
day, everyone involved felt hap-
pier and more connected, know-
ing that they had given back to 
the community.”
The idea to volunteer with Habitat 
for Humanity came from one of the 
site’s youth, said Brenda Kalchik, MYOI 
youth coordinator.

“We always take our leads from our 
youth, so I said that’s something that 
we can explore,” Kalchik said.

Staffers did some research and found 
that Habitat’s mission fi ts in well with 
one of Jim Casey’s asset areas: housing. 

“We also wanted to connect our 
youth with community resources and 
people that could be of assistance to 
them,” Kalchik said.

In addition to roofi ng, the youth 
helped install fi berglass insulation, put 
in windows and doors, and build a 
deck.

“They found out what it was like to 
build, to paint, to do a little bit of land-
scaping, and to learn about the Habitat 
for Humanity project as a whole,” 
Kalchik said.

Forward said that building a house 
without having any real training was 
frustrating at times for a few of the 
youth, who wanted to make sure 
to do their tasks correctly. But they 
exercised patience, she said, and after 
seven hours, the tasks were complet-
ed. “They really gained some skills that 
day,” Forward said.

Building the house also gave some 
of the young people hope, said 
Semelsberger, who at the time was 
two semesters away from getting her 
associate’s degree at Northwestern 
Michigan College and also worked 
part-time at a homeless shelter for 
teenagers.

“Any at-risk youth who has gone 
through that experience of helping 
to build a house – whether they’re in 
foster care or not – would feel like 
there is hope that someday they might 
be able to purchase a home,” she said.

Another benefi t of the day: Forward 
invited potential mentors to come 
hammer, paint and shingle the roof, 
and as they toiled, she noticed which 
adults gravitated to which youth, and 
which had good rapport.

“I was able to make three differ-
ent matches after a day of working 
together, so that worked out well,” 
she said. 

In fact, a local newspaper reporter 
came to write a story about the 
MYOI/Habitat partnership and not 
only wrote an article that ran in the 
Traverse City Record-Eagle, she en-
joyed her time so much, she also has 
asked to become a mentor.

“We were very pleased to be able 
to help out with housing for a needy 
family in the area and for me to make 
mentor matches,” Forward said. “It 
was a wonderful time.”
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By Roger Tijerina, Member, 4-H Mentor Michigan Americorps Initiative
I am nominating Jennifer O’Neal for Michigan’s AmeriCorps 
Site Supervisor of the Month. Jenny is an Extension educa-
tor for youth development in Eaton County. She has been 
working at the offi ce for a little over a year, and everybody 
really enjoys her company.

She is the hardest working and most dedicated worker 
I know, usually staying hours after I’ve gone home. Jenny 
collaborates with other MSU Extension offi ces to facili-
tate programs for 4-H Youth Development and oversees 
recruiting and training Eaton County 4-H volunteers.

I have been with Eaton County MSU Extension for only 
a month, but Jenny has been so helpful that I feel like I’ve 
been here for much longer. She had my AmeriCorps posi-
tion in mind for quite some time before I joined because 
she didn’t want to attack this project alone, but she under-
stood that it was very necessary for the success of teens. 

SITE SUPERVISOR OF THE MONTH

Jennifer O’Neal: “most 
dedicated worker I know”

Continued on page 5

Ingham County program “Stepping Up” into city hall
By Christopher Stickney, Associate Program Leader, Children, Youth, Families 
and Communities

Had you asked her when she started with Stepping Up, 
the Lansing 4-H Learn and Serve Teen Mentors program, 
Kimberly Martus likely would not have guessed that 2½ 
years later she’d be in Lansing’s City Hall unveiling a mural 
designed and created by youth in the program.

The January unveiling was the conclusion of a two-year 
service learning project that group members took on in 
honor of Dr. Martin Luther King Jr. Day.

Kimberly was looking for ideas on how to impart the 
message of this day of service to the teens when she came 
across the idea of a peace mural. She presented the idea to 
the group’s Youth Advisory Board, who ran with the idea. 
With the help of Playing Picasso, a Lansing-area paint-your-
own pottery business, the group created a 40-tile mural 

with the image of a dove and the word “peace” written 
graffi ti-style over a map of the world.

The theme emerged from what the teens had learned 
about the meaning of MLK Day, and fi t well with the special 
40 Days of Nonviolence effort in honor of the 40th an-
niversary of the assassination of Dr. King.

The mural was displayed in Lansing City Hall through 
January, then moved to a permanent home at Foster 
Community Center, one of the program’s meeting sites.

“It was really great to see the pride and excitement in 
the kids, seeing something they created hung in city hall,” 
Kimberly said.

The Stepping Up program will soon expand to a third site. 
Early on, though, it struggled to recruit participants and 
in planning fun and exciting activities. The program has 
become stronger by creating a youth-adult partnership 
for choosing activities, and by becoming more intentional 
about choosing the topics addressed.

Asked what advice she would give others considering 
starting a mentoring program, Kimberly replied, “keep 
excellent records” and get out in person to promote your 
program. “Keep it fun and provide food,” she concluded.

Teens in Ingham County’s Stepping Up 4-H Learn and 
Serve Teen Mentors program unveil the peace mural they 
created in honor of Dr. Martin Luther King Jr. Day. The 
unveiling took place in January at Lansing City Hall, where 
the mural was on display through the end of the month. Its 
permanent home will be the Foster Community Center in 
Lansing.
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By Molly Frendo, Associate Program Leader, 4-H 
Mentor Michigan AmeriCorps Initiative 
Holly Ball is a full-time second-
year member with the 4-H Mentor 
Michigan Initiative. During her fi rst 
year of service, she coordinated a 
mentoring program through the 
Midland/Isabella Department of 
Human Services offi ce for youth close 
to aging out of the foster care system.

As a second year member, Holly 
serves at Michigan State University, 
helping to create training and recruit-
ing tools for mentoring programs 
and helping coordinate a mentoring 
program for MSU students who are 
foster care alumni. This new program 
is an exciting collaborative effort of 
MSU Extension and the MSU School 
of Social Work.

Recently, Holly coordinated a service 
project that helped brighten fi nal 
exam week for college students lack-
ing a strong support network. Care 
packages were created from donated 
items and distributed to foster care 
alumni at MSU. The packages con-
tained study supplies, snacks, stress 
relieving toys and personal care items. 

Most importantly, each package also 
contained a quick note of support 
for students stressed by exams. The 
notes were written by AmeriCorps 
members in the 4-H Mentor Michigan 
Initiative.

The care packages also included a 
survey asking students if they would 
be interested in being matched with a 
“cheerleader” for the duration of the 
school year. Many students are tak-
ing advantage of this opportunity and 
receiving needed and well-deserved 
support.

Initially the group expected to cre-
ate about 25 care packages for foster 

care alumni. Due to Holly’s hard 
work and generous donations from 
individuals and organizations from 
across Michigan and the country, 27 
care packages were given out at MSU, 
more than 25 at Western Michigan 
University and 15 at Aquinas College 
in Grand Rapids.

This project was a success not only 
because of the huge outpouring of 
kindness, but also because of the way 
the students’ eyes lit up upon receiv-
ing their exam week care packages.

This project has opened up an array 
of possibilities for youth in the foster 
care system through collaboration 
with 4-H Mentor Michigan Initiative 
host sites and MSU. Holly hopes to be 

able to continue the effort for spring 
semester.

Holly is an outstanding AmeriCorps 
member who always goes above and 
beyond the scope of her duties. Her 
passion for service inspires those 
around her, as do her determination, 
dedication, and energy. 

Holly is an outstanding role model for 
new AmeriCorps members because 
of her great attitude. Members of 
the 4-H Mentor Michigan Initiative 
frequently call on her for advice and 
support. With a background in social 
work and outdoor recreation, Holly 
hopes to work toward a master’s 
degree in social work after completing 
her second year of service.

MEMBER OF THE MONTH

Holly Ball has foster care alumni in mind

Jenny doesn’t receive a penny more 
in her paycheck for developing the 
mentoring program, she understands 
and supports the AmeriCorps mission 
of dedicating our time to service for 
our communities. She has two little 
children of her own whom she loves 
deeply, and wants to create a better 
world for them to grow up in. This is 
her calling and her passion. 

Jenny is always fi rst to suggest a meet-
ing, conference, or training I should 
attend. She recognizes the challenges 
I face and the obstacles I must over-
come to make our program successful. 
Jenny is always willing to lend a hand 
or an ear whenever I have a question 
or concern; she always has an answer 
or knows someone who can help.

Jenny is also very creative, coming 
up with great ideas for recruiting or 
evaluating. When trying to choose a 
name for our program, I was so close 

Confi nued from page 4 to getting a great acronym, but just 
one suggestion from Jenny and every-
thing fell into place: Supporting Teen 
Opportunities Mentoring Program 
(STOMP). Pretty cool, huh? She 
thought it would be more appealing 
to males, and I agree. Jenny also knew 
that I am a musician, and she proposed 
that we have a band at our kick-off 
event.

She is teaching me that this job can be 
fun! I don’t have to change who I am, 
just be myself and harness the good 
energy that comes out of helping 
people, and then anything is possible!

I am nominating Jennifer O’Neal 
for Michigan’s AmeriCorps Site 
Supervisor of the Month because 
through example she has taught me, in 
just a month, that when you put your 
heart into something, only good can 
come out of it, and others will notice, 
and be tempted to follow.

Site supervisor . . .
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Important Upcoming Dates and Events
MARCH
5 Learn and Serve conference call
10 Learn and Serve second quarterly invoicing and 

reporting due
18 Second Learn and Serve Regional Meeting, Saginaw
25–27 AmeriCorps Member Training, McMullen 

Conference Center

APRIL
2 Learn and Serve conference call
21 Final Learn and Serve Regional Meeting, Gaylord
24–26 Global Youth Service Day
27 Global Youth Service Day minigrant applications 

due
30  Learn and Serve: Last day to spend year 2 or 

supplemental funds


