
counties are available. Profiles include
population trends, age distribution, income,
employment, housing, education and other key
socio-economic indicators. Data are available in
hard copy and electronically. Presentation
materials and speakers are also available to
communicate to a variety of audiences. Contact
your local MSU Extension office, or visit our
county profile web site at www.msue.msu.edu/
countyprofiles/.

Michigan State University Extension
helps people improve their lives
through an education process that
applies knowledge to critical issues,
needs and opportunities.

Understanding
demographic, social and
economic trends is
essential to understanding
community change and
development.  Community
profiles of all Michigan

Community Development AoE Programs

Strategies for Organizational
Success (SOS)

To be successful, it is important to explore long-
and short-term development strategies, and to
create a common vision. The Take Charge
program guide focuses on community and
economic development in small communities. It
is used by MSU Extension community
development agents to stimulate community
involvement, build on existing resources and
implement action plans. Take Charge enables
local residents, leaders and decision makers to
create a shared vision of a successful future. For
further information, contact your county MSU
Extension office or the Community Development
Area of Expertise Team (see team list on this
brochure).

Community health often depends on the health and
capability of non-profit and governmental
organizations. Strategies for Organizational
Success (SOS) is designed to capitalize on an
organization’s strengths while overcoming
weaknesses. SOS can help groups more effectively
identify and meet goals. MSU Extension staff
members assist community groups with the SOS
program. Contact: Jim Wiesing 231/922-4627 or
Janice Hartough, 269/945-1388.

Small Town Design Initiative

Community Assessment Teams
Communities facing changes and challenges often
find it difficult to identify and address the core
issues. Through the MSUE Community
Assessment process, an interdisciplinary Extension
team travels to a community for an intense
workshop of two to three days. Team members
interview numerous groups and individuals about
local issues and then prepare and present a final
report to catalyze local action. CAT liaisons are
located in each Michigan region. Visit
www.msue.msu.edu/cdnr/commteam.htm to find out
how to contact your regional CAT liaison, or
call Dave Ivan at 989/224-5240.

Board Development &  Training
Strong leadership and organizational skills are
needed to enable non-profit groups to effectively
function. MSU Extension offers a variety of
opportunities for board development, including
interactive workshops, classroom sessions, and
customized on-site training. Topics include
forming a non-profit corporation, writing or
updating bylaws, running effective meetings, group
decision making, marketing, fundraising, recruiting
board members and strategic planning. Contact
Mona Ellard, at 517/543-2310 or Phil Alexander
at 989/731-0272.

Citizen Planner
Citizen Planner is a six-part
certificate program for
people interested in
working on local land use,
planning and zoning. It is
recommended for those

The Small Town Design Initiative (STDI) is a “go-
to” resource for Michigan’s small communities for
physical environmental design assistance in
community development and land use.  MSU
Extension, MSU Outreach, the College of Social
Science, and the Landscape Architecture Program
jointly support the STDI.  Contact Warren Rauhe
at 517/353-7880.

Strategic Planning
Facilitation

who serve on or interact with local planning
commissions. The program is available through
local MSU Extension offices and is offered in
cooperation with the Michigan Society of
Planning. Contact Wayne Beyea, Citizen Planner
Coordinator, at 517/432-7600. Visit the web site
at www.msue.msu.edu/cplanner/

County Profiles and Data



Community Development
Area of Expertise Team
Philip Alexander, Otsego County, 989/731-0272

David Andersen, Schoolcraft County, 906/341-0505

Wayne Beyea, MSU campus, 517/432-7600

Elaine Bush, Manistee County, 231/889-4277

Sally Carpenter, St. Joseph County, 269/467-5522

Ann Chastain, Cheboygan County, 231/627-8815

Kay Cummings, Newaygo County, 231/924-0500

Thomas Emling, MSUE North and Upper Peninsula,
231/929-3902

Caton Gauthier, Washtenaw County, 734/997-1678

Janice K. Hartough, Barry County, 269/945-1388

Mary Ann Heidemann, Presque Isle, 989/734-8446

Ed Kerr, Clare County, 989/539-7805

Joseph Lessard, Ingham County, 517/676-7207

Scott Loveridge, MSU campus, 517/432-9969

Steve Nelson, Iron County, 906/875-6642

Linda Patrick, Genesee County, 810/244-8519

Marie Ruemenapp, Saginw County, 989/758-2500

Diane Smith, Ionia County, 616/527-8014

Mark Thomas, Van Buren County, 269/657-7745

Charlotte Thompson, Mecosta, 231/592-9496

Bonnie Wichtner-Zoia, Ogemaw, 989/345-0692

Doug Woodard, MSU campus, 517/432-7686

Co-Chairs:

Mona Ellard George Rowan
Eaton County Extension 311B Natural Resources
551 Courthouse Dr. #1 Bldg., MSU
Charlotte, MI 48813 East Lansing, MI 48824
517/534-2310 517/353-1740

Visit our Web site:
www.msue.msu.edu/cdnr/cdaoehome.htm

MSU Extension – Bringing
Knowledge to Life!

MSU Extension staff
members strive to
build better commu-
nities by assisting
citizens, local gov-
ernments, and com-
munity groups in identifying and ad-
dressing community issues.  Extension helps
community members understand the eco-
nomic, social, political and environmental
impacts of community actions.  We promote
active, informed and representative citizen
participation in commuinity decision making.

What is an AoE Team?

Area of Expertise(AoE) Teams are interdisci-
plinary, problem-solving, customer-focused
groups of MSU Extension staff members and
specialists, drawn together by shared inter-
ests and skills.  Team membership crosses
geographic bounds, uniting staff at county,
regional and campus locations.  AoE teams
efficiently and effectively draw on the field
strength and research expertise of the entire
MSU educational community to help citizens
and communities address critical issues.
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MSU Extension and
Community Development


